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OPERATIONS  

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

Country 

Programme (CP)  

March 2015 

– Dec 2019  
1,140,000  69,069,744 7,155,587 10% 

                                    

2,087,467  

 

Canada, France, 

Global Partnership 

for Education 

(through World 

Bank), Norway, 

Monaco, Andorra, 

European Union 

Protracted Relief 

and Recovery 

Operation (PPRO)  

Jan 2015 – 

Jun 2017 
426,000 29,622,672 7,489,197 25% 

                                    

1,141,085  

 

Switzerland, France, 

Japan, Canada, 

European Union, 

World Bank 

*July-December 2015 

 
Summary of WFP assistance:  

WFP addresses food insecurity and malnutrition through a development oriented Country Programme, as well as a 
Protracted Relief and Recovery Operation in response to natural disasters. In 2014, the country’s political situation 
stabilised after fair elections in 2013; as a result, UN agencies developed and adopted a new UN Development Assistance 
Framework (UNDAF 2015 - 2019) to help guide and support the country’s development efforts. WFP has subsequently 
adopted a new country strategy, which aligns with the UNDAF. It is based on national development priorities, lessons 
learned from past interventions, and also takes into account the unique needs of the food insecure people in Madagascar. 

WFP’s Country Programme has three components. In collaboration with the Ministry of Education, WFP implements a 
school feeding programme, supports the government in designing a national school feeding policy and a “home grown 
school feeding” model, which links school feeding with local small scale farmers. The second component aims to improve 
the nutrition of vulnerable groups through strengthening national capacity to implement interventions for the treatment 
and prevention of acute malnutrition, as well as activities to prevent stunting. This includes providing nutritional 
supplements to support malnourished people receiving treatment for tuberculosis (TB) through health centres. WFP helps 
enhance access to markets for smallholder farmers through local food purchases and training, and builds the capacity of 
farmers’ associations so they can improve the quality of their crops.   

The Relief Operation provides immediate relief assistance when needed, and builds the resilience and capacity of the 
government and local communities to prepare for future shocks. Since Madagascar can be heavily affected by each 
cyclone/flooding season, WFP prepositions food in urban and remote areas to provide early recovery assistance to 
vulnerable households affected by natural disasters. WFP also provides nutritional assistance to treat moderate acute 
malnutrition in emergency situations. WFP implements a resilience component through a ‘three pronged approach,’ which 
assesses the country’s vulnerability to multiple shocks, facilitates the implementation of seasonal livelihood activities in 
the most vulnerable districts, and lastly conducts a planning exercise with communities to identify priority activities in 
each local context. WFP is also starting to support the government in re-establishing a food security early-warning system 
and putting in place emergency preparedness measures. WFP will use its technical expertise to support the establishment 
of a Vulnerability Assessment Committee and will develop national capacity to carry out emergency food security and 
nutrition assessments.  

  

Through the Access to markets component, local 

smallholder farmers benefit from technical training that 
enables them to improve production and sell surplus. 

WFP’s Madagascar Country Strategy (2015 – 2019) 

focuses on:  

1) Providing emergency assistance to disaster affected 

communities and increasing their resilience to shocks; 

strengthening national and communities’ capacity to 

manage risks;  

2) Improving access to basic social services and safety 

nets through a school feeding programme and nutritional 

assistance; and  

3) Strengthening access to markets for smallholder 

farmers.  

WFP has been present in Madagascar since 1968.  

http://www.wfp.org/countries/Madagascar
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP works in collaboration with government ministries, including: Public Health; Foreign Affairs; National Education; 
Population, Social Protection and Promotion of Women; Agriculture, Rural Development and Environment; Ecology and 
Forests; national institutions (National Office for Nutrition and for Risks and Disasters Management), as well as NGOs. The 
Ministries of National Education and Population are WFP’s key partners in the implementation of the school feeding programme 
in the south and in urban slums of Antananarivo. A joint WFP/UNICEF/ILO education programme, in partnership with the 
Ministry of Education, is implemented in select schools in the south. WFP partners with the Ministry of Public Health and the 
National Office for Nutrition for nutritional activities. Through a maternal and child health and nutrition “MIARO” project, WFP 
partners with UNFPA to improve the nutrition of women of reproductive age and reduce stunting in children. WFP strengthens 
its support to smallholder farmers' associations in the south, through a partnership with IFAD, to help them improve the 
quantity and quality of agricultural production. In an emergency context, WFP implements operations under the coordination 
of the National Office for Risks and Disaster Management and in collaboration with the Humanitarian Country Team. WFP will 
foster joint programming with partners for the development of multi-sectoral and multi-year development plans.  
 

COUNTRY BACKGROUND  

Madagascar is a low income country, ranking 155 out of 187 countries according 
to the UNDP 2014 Human Development Report. Poverty has increased over the 
past few years, with 72 percent of the country’s estimated 22 million people 
currently living below the national poverty line. Madagascar has recently emerged 
from five years of political crisis (2009 – 2013), which has significantly undermined 
development efforts. Access to basic social services remains limited for most of the 
population. Some 36 percent of the rural population living in eight of the most 
vulnerable regions surveyed are considered food insecure (CFSAM 2014). Stunting 
affects 47 percent of children under the age of five, and the average national global 
acute malnutrition prevalence is 8 percent. Madagascar is considered an “aid 
orphan” country (OECD), with USD 20 of aid per inhabitant annually (compared to 
an average of USD 54 in Africa).  
The island is prone to natural disasters, particularly cyclones, floods and droughts. 
Nearly a quarter of the population—some five million people— live in areas that are 
prone to frequent natural disasters, which have tragically impacted agricultural 
production and threatened the food security of many, especially in the south and south-east. Deforestation and poor land 
management have compounded Malagasies’ vulnerability to shocks and related food insecurity. Farming, fishing and forestry 
form the backbone of the economy, accounting for 25 percent of GDP and 77 percent of employment (National Statistical 
Institute 2013). Agriculture is dominated by rain-fed, subsistence farming and 70 percent of smallholder farmers are growing 
crops on an average of 1.2 hectare parcels of land. Rice is the preferred staple and although it ranks first in national 
agricultural production, the country is a net rice importer. Agricultural production remains low; main barriers include limited 
access to agricultural inputs, credit and technical support services, gender inequality, poor farming and post-harvest 
techniques, and lack of access to markets and market information.  

ACHIEVEMENTS ISSUES/CHALLENGES 

Assessments: Latest assessments have shown that 580,000 
people in the southern regions are severely food insecure and 
25,000 children are moderately malnourished.  
The 2015 Crop and Food Security Assessment mission, jointly 
conducted by the Ministry of Agriculture, WFP, and FAO, is 
ongoing in the disaster prone areas and agricultural production 
zones. Results will be available in September 2015.  
In flood affected areas in Antananarivo, an urban vulnerability 
assessment is ongoing in three major cities (Antananarivo, 
Tulear, Tamatave), aimed at providing targeting information for 
WFP’s new urban school feeding Programme.  

Flood responses: After the March floods, in collaboration with 

the Ministry of Population, Social Protection and Promotion of 
Women, WFP is assisting more than 100 homeless, ex-displaced 
households to start generating income through participation in 
food/cash-for-assets projects, thanks to ECHO funding. 

Drought responses: WFP, in cooperation with partners, is 
providing assistance to 158,000 food insecure people in the worst 
drought affected districts through food/cash-for-assets activities 
as well as supplementary feeding to treat malnutrition. 

Support to education: WFP continued providing school meals 
to nearly 220,000 primary school children from 1,200 schools in 
food insecure rural zones of southern Madagascar. Funding from 
the Global Partnership for Education, managed by the World 
Bank, enables WFP to implement an emergency school feeding 
programme for 6,900 children. 
In May, WFP started an urban school feeding programme in 
disadvantaged areas to assist some 28,000 vulnerable children, 
while also providing capacity building for teachers and the 
Ministry of Education’s technical team to manage the 
programme. 

Local Purchase/Access to market: A joint resilience 
programme with UNDP, FAO and FIDA enables WFP to strengthen 
technical capacities of farmers in southern Madagascar to 
improve their access to market through local purchase.  

Political situation: Political instability remains a 
concern since a motion of impeachment against 
President Hery Rajaonarimampianina was voted in May. 
A motion of censure against the Prime Minister and the 
government was also voted, but the two motions were 
not enacted.   
Municipal elections will be held on 31 July. WFP’s 
precautionary measures include limiting moves and 
avoiding food distributions around this date.    
 
Funding shortfalls:  WFP capacity to respond to 
drought in the south and floods in the central regions 

was limited by funding shortfalls. Further funding is 
also required to support the school feeding 
programme from April 2016. Decreasing the scope of 
this programme could increase school drop-outs in the 
southern region where the educational system is poor. 
Nutrition activities are facing pipeline breaks due to 
low levels of resources, while the nutritional situation 
in the south is deteriorating. It is crucial to continue 
assistance to avoid an increase of mortality among 
children and women. Nutritional assistance to TB 
patients has not been funded. Reduced support to TB 
patients might decrease adherence to treatment and 
treatment success rates. For access to market, if no 
funding is received, WFP will not be able to implement 
capacity building activities for farmers.      
 
Situation in southern Madagascar: The southern 
regions were affected by a severe drought during the 
2014/2015 lean season. The food and nutrition 
situation, which is now critical, will further deteriorate. 
WFP is appealing for support to increase its rapid 
response capacity during the 2015/2016 lean season. 

http://www.wfp.org/countries/Madagascar

